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ACRONYMS

BSSB Big Stories of Small Businesses

HoReCa Hotels, restaurants, catering industry

IDP Internally Displaced Person

MSMEs Micro-, small and medium-sized enterprises

SES State Employment Service 

SGP Small Grants Programme 

UNDP the United Nations Development Programme

UN RPP the United Nations Recovery and Peacebuilding Programme
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1The armed conflict in eastern Ukraine has greatly 

affected every aspect of local communities’ lives. It has 

had a particularly severe impact on access to livelihoods 

and customary economic ties in the region. A significant 

proportion of infrastructures has been damaged or ru-

ined, traditional service and market networks have been 

disrupted, and more than 1.5 million people have had 

to leave their homes, losing their jobs and businesses.

In response to the growing needs of the people affect-

ed by the conflict in eastern Ukraine, UNDP Ukraine 

collaborated with the Government of Japan to develop 

and implement the “Support to Economic Recovery 

of Eastern Ukraine” project. The current project is a 

follow-up to the previous partnerships implemented 

by the UNDP in Ukraine and the Government of Japan 

in 2015-2017 - was to continue contributing towards 

the sustainable recovery of living standards among the 

conflict-affected population. This was to be achieved 

through the promotion of entrepreneurship, support to 

business skills development and provision of grants for 

starting new businesses.

Foremost, 539 conflict-affected people improved their 

professional and entrepreneurial skills through training 

programmes, followed by a business grants provision 

to the top business plans from the waiting list formed 

during the previous business grants contest. The 

applicants are willing to start up, re-launch or expand 

their micro, small or medium-sized businesses received 

up to USD 10,000 to implement their business plans. 

Seventeen new businesses were supported through this 

programme, which created 58 new jobs for the local 

population and IDPs (31 women, 27 men). To support 

businesses to run and grow their existing enterprises, 

qualified business consulting support was provided to 

179 entrepreneurs, including 17 (5 women, 12 men) 

project grantees. It was followed by an experience ex-

change visit to Lviv, western Ukraine, for 20 (14 women, 

6 men) entrepreneurs working in the hospitality industry 

(hotels, restaurant, catering, tourism).

Finally, to promote and create significant visibility of 

Micro-, Small and Medium-sized Enterprises (MSMEs) 

with local products and services from Luhansk and 

Donetsk oblasts, a Business Expo ‘East Expo 2018’ was 

held in Lviv, western Ukraine, on 1-2 November. In 

total, 70 businesses (33 women, 37 men) participated 

with exhibitions at a two-day event as part of XVIII Lviv 

International Economic Forum. Aiming to inspire IDPs 

and the conflict-affected population to start their own 

businesses, the UNDP partnered with the Molodiya 

Social Advertisement Festival to run the “Big Stories of 

Small Businesses” information campaign about success-

ful entrepreneurs from eastern Ukraine. In total, seven 

video stories about UNDP grantees and participants of 

‘East Expo’, have been filmed and presented at the 7th 

International Festival of Social Advertising followed by 

presentation events in Mariupol, Kramatorsk, Rubizhne, 

Sievierodonetsk and extensive advertisement and promo 

campaign.  

With a budget of USD 400,000 provided by the Gov-

ernment of Japan, actual Project implementation took 

12 months. It is planned that entrepreneurship support, 

along¬side with business skills development and cre-

ation of new jobs, will bring more benefits to the local 

communities and the peace¬building process. Thus, 

EXECUTIVE
SUMMARY

https://www.youtube.com/watch?v=12JIDuVsE54&list=PL0-qYICkWMvc9Fo-psBqdL665ehdpKL5i
https://www.youtube.com/watch?v=12JIDuVsE54&list=PL0-qYICkWMvc9Fo-psBqdL665ehdpKL5i
https://www.flickr.com/photos/undpukraine/albums/72157703296890895
https://www.flickr.com/photos/undpukraine/albums/72157703296890895
https://www.flickr.com/photos/undpukraine/sets/72157699138613630
https://www.flickr.com/photos/undpukraine/sets/72157701765369532
https://www.flickr.com/photos/undpukraine/sets/72157678211632038
https://www.flickr.com/photos/undpukraine/sets/72157704784618361
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Project Indicator Target Actual Result Source

Number of IDPs and local conflict-affected population 
with increased knowledge and skills on starting and 
improving businesses (disaggregated by sex)

200
(100 women, 100 men)

539
(322 women, 217 men) 

Training Feedback Forms

Number of new jobs created for IDPs and local con-
flict-affected population (disaggregated by sex)

50
(25 women, 25 men)

58
(31 women, 27 men)

Reports from the grant-
ees, Project monitoring 

Number of micro and small businesses provided with 
business consulting services and technical assistance 
(disaggregated by sex)

50
179

(81 women, 98 men)
Project monitoring

Number of people reached by information campaigns 
and MSMEs promotion events

15,000 200,000*
Media and outreach 

analysis

Table 1. 
Targets as of 1 March 2018 and results achieved by 28 February 2019

the Project initially planned to achieve the following 

results:

1. At least 200 IDPs and local conflict-affected pop-

ulation (including at least 100 women) increased 

their knowledge and skills on starting and improv-

ing businesses;

2. At least 50 new jobs created for IDPs and local 

conflict-affected population (including at least 25 

new jobs for women); 

3. At least 50 micro and small businesses provided 

with business consulting services and technical 

assistance;

4. At least 15,000 people reached by information 

campaigns and MSMEs promotion events.

Therefore, the Project has overachieved its expected 

results (as per the Project Document) as summarized in 

the table below. 

* Such significant overachievement in information dissemination is explained by using effective channels of information dissemination (Intercity speed trains, business 
expo, public employment services centres, the web, social media and outdoor – see annex 6).  This activity was co-founded by the government of Poland.
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2IMPLEMENTATION
STRATEGY

A number of approaches were used to implement the 

Project to ensure it is complied with UN RPP’s general 

principles for recovery and development interventions.

An inclusive approach to identifying 
and prioritizing the recovery needs 

To ensure the most effective use of the Project’s re-

sources, the greatest possible positive impact and local 

ownership of Project’s results, a participatory strategy 

was chosen for the implementation. 

The Project established connections among the local 

business communities and business membership orga-

nizations, as well as the local authorities, to encourage 

upholding a reasonable regulatory environment for do-

ing business and facilitated networking amongst active 

members of the communities through various activities 

at the regional and national levels.

Women’s economic empowerment

The role of women is often emphasized in the con-

text of peacebuilding in eastern Ukraine, but their 

contribution to the region’s recovery is often ignored. 

However, they play an active role in local economies 

by actively engaging in employment, entrepreneurship, 

re-skilling, upskilling and business promotion pro-

grammes. 

The Project based on the previous lessons learned 

included gender analysis into project design and 

communications. Women entrepreneurs success stories 

were pitched to the media and promoted through UN 

RPP online channels (see section IV ‘Communication 

and visibility’). The Project team ensured that gender is 

mainstreamed across all its activities. Over 60% of train-

ing participants are women as well as over 50% of all 

employees hired due to the grants support programme. 

Sustainability of the results

The assessment of UN RPP’s Small Grants Programme 

conducted in January-February 2018 shows that up to 

40% of the businesses supported by the UN RPP SBG 

programme demonstrated a high level of sustainability 

and can survive without any further financial assistance. 

Another 40% continue to use equipment purchased 

through the UN RPP grant to generate additional 

revenue but are not able to expand or develop their 

businesses. And only around 20% of businesses that 

received financial support in 2015 and 2016 were offi-

cially closed by the end of 2017, according to the State 

Register of Legal Entities of Ukraine. It is expected that 

the current Project will have similar results as the same 

implementation approach was applied.

The training programme also shows some tangible 

results with almost 5% of the graduates started busi-

ness without any financial support from the UN RPP. 

The unemployment rate among the training participants 

has decreased by 5% and some 26% of the graduates 

received UN RPP small business grant or other financial 

support to facilitate the creation and expansion of their 

businesses.  
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Women entrepreneurs from Luhansk Oblast participating 
in ‘East Expo 2018’, Lviv 1 November 2018. 
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3PROJECT RESULTS

Before the conflict, large industrial 

enterprises fully dominated the 

Donbas region’s economy. The 

traditional way to generate income 

for a person living in this region 

was to work at one of the large 

local industrial enterprises, rather 

than operate a private business. As 

evidenced by REACH Capacity and 

Vulnerability Assessments, local 

economic networks have changed 

significantly due to the conflict, 

this model has become less 

feasible and attractive, prompting 

more people to consider small 

and medium businesses as both 

their possible occupations and a 

tool to create new jobs for others; 

or stimulate economic growth/

revitalization of the region.

To support the entrepreneurial 

aspirations of the local population, 

UN RPP continued its business 

development training programme 

and launched a series of 

business skills training events. 

In partnership with experienced 

business training providers, the 

Project has conducted 19 training 

sessions in eight cities of Donetsk 

and Luhansk oblasts (including 

the areas along the contact line) 

for all those willing to become 

entrepreneurs or develop a 

business, including women and 

persons with disabilities. The 

course included lectures and 

workshops on business planning, 

legal and registration issues, 

finance, marketing, business 

communications, branding, Hazard 

Analysis and Critical Control Points 

(HACCP) and other business-

related topics. 

In September 2018 and later 

in February 2018, a call for 

registration for the training 

courses was announced on 

UNDP Facebook page and 

announcements were sent out to 

the regional media, advertisement 

platforms and various partners, 

such as State Employment Service 

Centres, regional authorities 

and business membership 

organizations (including chambers 

of commerce, value chains and 

business service providers). In 

January-February 2019, three 

last training sessions from the 

series of 19 were delivered 

covering the topics of business 

communications and branding 

delivered by the Ukrainian leading 

Activity 1: 
Training on business 
origination, 
management and 
MSMEs development 

http://www.facebook.com/UNDPUkraine
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marketing and branding agency 

Madcats. The demand for business 

development training is steadily 

high and exceeds the number 

of places available. The Project 

formed the waiting list of those 

willing to participate in the training 

courses and sends them the 

notification once the new training 

is announced.

The online application form 

with user-friendly design and 

comprehensive information 

regarding the training programme 

and the schedule of training 

sessions was published on 

UNDP Facebook page and the 

Contractor’s social media channels. 

Upon submitting an application, 

each participant completed the 

questioner to assess his/her 

entrepreneurship aptitude and 

motivation. 

The training courses met the 

following objectives: 

• Motivate the conflict-affected 

persons to start, re-start or 

extend their businesses;

• Strengthen entrepreneurial 

and management skills;

• Provide information on starting 

up a business (registration, 

accounting, legal procedure, 

marketing, etc.);

• Provide support in the 

development of business 

plans to seek external funding 

(grants, loans, etc.).

As a result of the training 

activity, in total 539 people 

(322 women, 217 men) gained 

new skills and knowledge on 

how to launch, develop or 

restore businesses. Over half 

of the trainees were actual 

entrepreneurs and had an 

existing business.

Training on branding by Ukraine’s leading marketing 
agency ‘Madcats’, Kramatorsk, 24 January 2019
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https://madcats.agency/en/
http://www.facebook.com/pg/UNDPUkraine/events
https://docs.google.com/forms/d/e/1FAIpQLSe78CJ0lkoUkEbxgzlIaZTJIHCMSm6s2ZOSkXUHXfI_6O2-7A/viewform
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Provision of financial support to 

those who are willing to launch 

private enterprises and already 

have business plans has been 

instrumental in UN RPP’s efforts 

to promote income-generating 

opportunities in the region. It has 

become even more important 

given that local businesses lack 

access to loans at reasonable 

interest rates because of security 

concerns and high interest rates.

The grants programme was 

designed to support the launch, 

recovery or development of micro, 

small and medium-sized businesses 

with grants of up to USD 10,000. 

Applications had to demonstrate 

a high level of quality, have 

long-term prospects to generate 

income, be based on realistic 

market indicators, and foresee 

the creation of new employment 

opportunities and jobs. The sizes 

of the business grants ranged 

from USD 1,500 to USD 10,000, 

depending on the expected 

number of jobs they would create.

The contest was open for all 

residents of the government-

controlled areas of Donetsk and 

Luhansk oblasts, both locals and 

IDPs and was announced back in 

July 2017. In total, 948 business 

plans (618 from Donetsk Oblast, 

330 from Luhansk Oblast) were 

submitted to the UN RPP, of 

which 60% of applications were 

submitted by men and 40% by 

women. The technical and quality 

assessment of business plans was 

completed by professional business 

consultants in October 2017. As 

a result of the selection process, 

Activity 2: 
Grants for MSMEs 
to stimulate the 
creation of jobs

Training on business communication for entrepreneurs 
in Mariupol, 21 February 2019.
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http://www.ua.undp.org/content/ukraine/en/home/operations/get-involved/business-grants-contest.html
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the Evaluation Committee formed a ‘waiting list’ of 

120 solid business plans, under which up to 386 new 

jobs could be created. Thus, the Project provided 17 

(5 women, 12 men) grants to the top-ranked business 

plans from the ‘waiting list’ in June 2018. Within these 

business plans, the supported entrepreneurs created 

58 jobs (31 women, 27 men).

The variety of fields and locations covered by the 

grants programme is very wide. IDPs from more 

urbanized functional areas of Donetsk and Luhansk 

oblasts brought with them both demand and new 

ideas for the production of various goods and 

provision of services. Some of the most interesting 

and promising business initiatives supported by the 

Project included a greenhouse agricultural site, cheese 

production line, thermal modernization services, photo 

and design studio and others. Four businesses were 

supported in the areas close to the contact line: two in 

Avdiivka and two in Selydove, Donetsk oblast.

The maximum amount of the grant provided to 

support the implementation of a business plan 

depends on the number of jobs created under this 

business plan. Successful applicants required to 

contribute by at least 25% of their business project’s 

total costs:

• Up to USD 10,000 allocated for the business plans 

aiming to create at least 4 jobs;

• Up to USD 8,000 allocated for the business plans 

aiming to create 3 jobs;

• Up to USD 6,000 allocated for the business plans 

aiming to create 2 jobs;

• Up to USD 3,000 allocated for the business 

plans aiming to create one job (including self-

employment).

Iryna Makarova, 28, with support from UN RPP and the government of Japan (USD 5,000) launched a photo studio in Rubizhne, Luhansk oblast 
and created two jobs.

Olena Zhylkina opened a children enterteinment center in Avdiivka, 
Donetsk Oblast, a town right near the contact line. With support 
from UN RPP and Japan ($5,000) she created two jobs.
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Another step to support 

employment and entrepreneurship 

in conflict-affected communities 

was the provision of remote and 

in-person consulting services. The 

access to services was provided for 

179 entrepreneurs (81 women, 98 

men) in eastern Ukraine, including 

17 MSMEs financially supported 

by the Project and entrepreneurs 

who participated through an open 

registration. These services cover 

legal counselling on registration, 

obtaining permits, certificates, 

accounting, bookkeeping, audit, 

reporting, marketing, trade 

facilitation services and other 

relevant business-related topics. 

Procedures and a mechanism 

have been designed to record 

and monitor consultations (a 

consultation log containing the 

enterprisers’ names, the number of 

the voucher for each consultation, 

the dates of the consultations, 

their topics and duration). 

The voucher system for providing 

consultations has been put into 

operation and is functioning, 

the IDPs getting access to legal, 

accounting, business development, 

marketing and trade facilitation 

advice. 

The monitoring system has 

been developed for the 

process of voucher delivery of 

consultations and workshops/

group consultations. Three 

workshops/group consultations 

conducted in the following cities: 

Sievierodonetsk (Luhansk Oblast), 

Activity 3: 
Provision of Business 
Development Services 
for MSMEs

Master-class and presentation of modern professional cooking equipment during the experience exchange visit to Lviv, 30 January 2019
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Kramatorsk and Mariupol (both 

Donetsk Oblast). Feedback has been 

obtained from consulted recipients.

In late January, UN RPP organized 

an experience exchange visit 

to Lviv for 20 MSMEs (6 men, 

14 women) from HoReCa and 

tourism industry of Donetsk and 

Luhansk oblasts. The agenda was 

developed together with HoReCa 

Show Lviv festival and included over 

15 accommodation and catering 

facilities, meeting with relevant 

departments of Regional State 

Administrations, meetings with 

managers and chefs of top Lviv 

restaurant and hotel chains. 

To promote and create significant 

visibility to MSMEs with local 

products and services from 

Luhansk and Donetsk oblasts, UN 

RPP initiated Business Expo ‘East 

Expo 2018’ in Lviv. The aim was 

to facilitate business partnerships, 

ensure visibility and promote the 

expansion of enterprises from east-

ern Ukraine outside of the local area 

as well as to build solid relationships 

with various local and national busi-

ness. ‘East Expo 2018’ was support-

ed and co-founded by three inter-

national donors: the government of 

Japan, the government of Poland 

and the U.S. Embassy in Ukraine.

For the first time in the history of 

Ukrainian entrepreneurship, almost 

70 businesses (33 women, 37 men) 

from Donetsk and Luhansk oblasts 

came to Lviv to show that even if 

eastern Ukraine is affected by the 

conflict, it is still a region of admira-

ble resilience, talent and innovation. 

For two days, Lviv residents and 

visitors had the opportunity to find 

new business partners, attend train-

ing sessions on various topics, and 

debunk the myth of the absence of 

business activity in the eastern part 

of the country.

All the expo participants had the 

opportunity to attend panel dis-

cussions at the 18th International 

Economic Forum, a major event for 

the economy of western Ukraine. 

Over 30 businesses from Donetsk 

and Luhansk oblast found potential 

business partners at business-

to-business meetings facilitated 

by the Lviv Regional Chamber of 

Commerce. The entrepreneurs 

learned about marketing, 

crowdfunding, and business cases 

at the ‘East Expo 2018’ thematic 

training sessions conducted by 

Ukraine’s leading experts.

Many entrepreneurs took part 

in the exhibition, showcasing a 

Activity 4: 
Promotional events
for MSMEs

Participants from Donetsk oblast presenting their honey products at ‘East Expo’ in Lviv, 1 
November 2018
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https://horecashow.lviv.ua/
https://horecashow.lviv.ua/
http://www.ua.undp.org/content/ukraine/en/home/presscenter/pressreleases/2018/Lviv-brings-together-70-businesses-from-eastern-Ukraine.html
http://www.ua.undp.org/content/ukraine/en/home/presscenter/pressreleases/2018/Lviv-brings-together-70-businesses-from-eastern-Ukraine.html
http://ief.com.ua/
http://ief.com.ua/
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variety of businesses, ideas and 

success stories. For example, the 

‘Farm 3D’ company was started 

because the co-owner of the 

company assembled the printers 

himself. Today, the company creates 

souvenir products, assembles 3D 

printers, teaches 3D design to 

youth and produces custom-made 

prosthetics and special footwear for 

children with disabilities.

Valencia, a confectionery maker, 

has not only treated Ukrainians 

with sweets for eight years, the 

company has also created new jobs 

for conflict-affected women and 

men in Sloviansk, Donetsk Oblast, 

both in production and retail sector. 

The Sievierodonetsk-based company 

‘Spetstent’ has launched production 

of polyvinyl chloride fabrics and 

makes tents for trucks and vending 

booths. They have commercial 

orders from all over Ukraine 

and from abroad. The ‘Donmet’ 

enterprise, a welding torch maker, 

has been in the market for 28 years 

and sells its products in 14 countries 

around the world. 

All the expo participants and 250 

MSMEs from Donetsk and Luhansk 

oblasts were compiled in the online 

catalogue on the ‘East Expo 2018’ 

website and promoted through 

the UN RPP’s social media channels 

and partner networks. Some 70 

percent of the companies at 2018 

Expo participated in the previous 

‘East Expo in 2017’ and around 20 

percent of them received business 

support grants from the UN RPP (see 

results of the participants surveyed 

in Annex 9).

In 2018, UN RPP continued the 

‘Big Stories of Small Businesses’ 

information campaign which has 

been consistently supported by 

the Government of Japan since 

2016. The campaign showed seven 

stories of micro, small and medium 

enterprises from eastern Ukraine. 

There are UN RPP grantees and 

participants of the ‘East Expo’ among 

the selected companies this year.

From left to right: Oleg Syniutka, governor of Lviv oblast; Osnat Lubrani, United Nations Resident Coordinator in Ukraine; Stepan Kubiv First Vice 
Prime Minister of Ukraine, Minister of Economic Development and Trade of Ukraine; Joanna Jurewicz, Counsellor of the Embassy of Poland in 
Ukraine; co-owner of Donmet factory from Kramatorsk at East Expo, Lviv, 1 November 2018
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https://3d.farm/
http://spectent.com.ua/
https://www.donmet.com.ua/
http://east-expo.com.ua/wp-content/uploads/2018/10/Katalog-Shid-Ekspo-2018.pdf
http://east-expo.com.ua/wp-content/uploads/2018/10/Katalog-Shid-Ekspo-2018.pdf
http://east-expo.com.ua/
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The premiere screening of these 

videos was held in Kyiv on 4 

November during the 7th Interna-

tional Festival of Social Advertising 

followed by presentation events in 

Mariupol, Kramatorsk, Rubizhne, 

Sievierodonetsk and extensive ad-

vertisement and promo campaign. 

The events gathered in total 240 

people: entrepreneurs, young mov-

iemakers, the representatives from 

advertisement, online marketing 

and creative industries.

The premiere screening event and 

the stories of the businesses were 

broadcast by one of Ukraine’s 

most popular national TV channels 

- STB. In late November, the UN 

RPP launched a public vote for the 

most inspiring video story with its 

media partner Delo.ua. The three 

winning videos were broadcast on 

TV, intercity trains, state employ-

ment centres, co-working hubs 

and the UN RPP’s online channels 

reaching the audience of over 

200,000 people. As a follow-up 

to the advertisement campaign, 

UN RPP produced a book with 50 

stories about UN RPP grantees, half 

of them are those supported by the 

Government of Japan. These stories 

also demonstrate the achievements 

of Donetsk and Luhansk oblasts in 

the recovery and development of 

the region.

As part of the entrepreneurship 

promotion efforts in eastern 

Ukraine, the UN RPP created a 

documentary film about one of 

the most successful Ukrainian 

innovation startups – Petcube 

(video can be viewed on UNDP 

Youtube channel). Upon the 

request of Luhansk Oblast State 

Administration, the UN RPP created 

a video to promote investment 

attractiveness of the Luhansk 

Oblast called “Time to Invest”. It 

was officially presented by Luhansk 

Oblast State Administration in 

November 2018, and widely shared 

on the internet and promoted at 

various events.

Premiere screening of “Big Stories of Small Businesses 2018” at Molodiya Festival in Kyiv, 4 November 2018 
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https://www.flickr.com/photos/undpukraine/albums/72157703296890895
https://www.flickr.com/photos/undpukraine/albums/72157703296890895
https://www.flickr.com/photos/undpukraine/sets/72157699138613630
https://www.flickr.com/photos/undpukraine/sets/72157701765369532
https://www.flickr.com/photos/undpukraine/sets/72157678211632038
https://www.flickr.com/photos/undpukraine/sets/72157704784618361
https://www.youtube.com/watch?v=JFfnInd-oa0&feature=youtu.be
http://bigstories.delo.ua/
http://www.ua.undp.org/content/ukraine/en/home/library/enterpreneurship-support/big-stories-of-small-businesses.html
https://youtu.be/ju9Kg0C_jw0
https://www.youtube.com/watch?v=ylKbOYsmQDA&t=4s


17
SUPPORT TO ECONOMIC RECOVERY 
OF EASTERN UKRAINE

FINAL PROJECT REPORT
MARCH 2018 – FEBRUARY 2019

4COMMUNICATIONS
AND VISIBILITY

Communications were a crucial part of project im-

plementation for two reasons. Firstly, the local com-

munities in Donetsk and Luhansk oblasts still feel the 

aftermath of the psychological trauma they went 

through. Reminders of the support that is coming to 

the region from the international community are yet 

another way to mitigate the feeling of insecurity and 

promote reconciliation in local communities and stable 

development of the region. Secondly, the Government 

of Japan is making generous commitments to support 

the people of Ukraine through technical assistance and 

loans to the Ukrainian Government. Clear visibility for 

Donor assistance both in the media and during public 

events has demonstrated the proper use of the funds 

and ensured general accountability. Therefore, the 

actual activities were focused on the three main goals 

outlined below.

An inclusive approach and 
participation

In order to ensure that the Project actions meet the 

communities’ needs and lay the ground for future 

ownership of the results, UN RPP made all possible 

efforts to communicate its plans and progress on 

employment support. Actual participation of local 

community members and IDPs was also crucial to the 

promotion of employment and entrepreneurship in the 

region. 

Local media were chosen as a convenient and influen-

tial channel to disseminate this information. The tools 

used for their engagement included official delegation 

visits, success stories of the supported entrepreneurs, 

dissemination of press releases, interviews with UN RPP 

representatives, and site visits.

Accountability

Proper use of the recovery and development funds is 

an important issue for eastern Ukraine to show the 

conflict-affected communities that the support from 

the international community and the government is 

distributed fairly and transparently. Together with UN 

RPP’s commitment to open and transparent project im-

plementation, this principle guided Project communi-

cations with the local and wider Ukrainian audience, as 

well as local authorities. It was also crucial to keep our 

colleagues and partners in other countries informed 

about the recovery progress. 

 

Demonstration of support

Information about the assistance that is coming to 

eastern Ukraine from various international donors 

serves to mitigate the feeling of insecurity that most 

of the local population experiences. To ensure that 

joint efforts by UN RPP and the Government of Japan 

are clearly visible, a number of branded items were 

designed and procured. This includes: banners, flags 

(large and small formats), signs bearing acknowledge-

ments and stickers at the supported business facilities, 

equipment and stationery used during training, forums 

and meetings.
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Media 

Regional, national and international print, online and broad-

cast media were approached and pitched systematically, 

including through media briefings, media advisories, press 

releases, newsletters, and interviews. 

Throughout the project’s duration, there were over 400 me-

dia mentions (UN RPP estimate) of the Japan/UN RPP part-

nership. The milestones were the announcement of training 

courses in business skills, ‘East Expo’ in Lviv, and the launch 

of ‘Big Stories of Small Businesses’ promo campaign.   

UNDP, within UN RPP, widely used social media (Twitter, 

Facebook, Instagram and Flickr) to promote the project’s 

multimedia content, events, success stories and articles. 

With Facebook being most popular social media platform 

in Ukraine, an average post would reach over 5,000 peo-

ple. UN RPP’s effort to highlight success stories of IDPs and 

local population in eastern Ukraine resulted in numerous 

media pitching. For example, Ukrainian national TV chan-

nel 112 launched a special project “The Near East” where 

they cover the stories of entrepreneurs from Donetsk and 

Luhansk oblasts, including UN RPP grantees supported by 

the Government of Japan.

THE KEY MEDIA OUTLETS 
COVERING THE PROJECT’S 
ACTIVITIES INCLUDE:

National: 

STB, 5th Channel, Espreso TV, Hromadske 

TV, Segodnya newspaper, 112 TV channel, 

24th Channel, Business magazine, Delo 

newspaper, Ukrinform, Deutsche Welle 

Ukraine, ZIK, Golos Ukrainy newspaper, 

Delo.ua, Gazeta.ua, Facty newspaper, 

Marketing Media Review.

Regional: 

C-Plus TV, IRTA, STV, UA Donbas TV, 

Ostrov, Donbas Public TV, Delovoy 

Sloviansk, Mariupol Express, Donbass 

Comments, Vchasno, sd.ua.

‘East Expo’ promo video screened at intercity train, October 2018
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https://twitter.com/UNDPUkraine
https://www.facebook.com/UNDPUkraine/videos/1655913644429636/
http://www.instagram.com/undpukraine
https://www.flickr.com/photos/undpukraine/sets/72157690906314725
https://www.youtube.com/watch?v=fdDGm6pUKd4&list=PL8dB2T-9NP_EsaLO2YA_w_X9sGKIHozF-
https://www.youtube.com/watch?v=JFfnInd-oa0&feature=youtu.be
https://www.youtube.com/watch?v=Y9wCMYFIQLU&feature=youtu.be
https://www.youtube.com/watch?v=Y9wCMYFIQLU&feature=youtu.be
https://www.youtube.com/watch?v=3w5S4e54nk0
https://www.youtube.com/watch?v=3w5S4e54nk0
https://www.segodnya.ua/ukraine/ukrainskie-fermery-vruchnuyu-delayut-syry-iz-kozego-moloka-pod-svyatogorskom-1065616.html
https://112.ua/obshchestvo/kak-nayti-sebya-zanovo-istoriya-bezhenki-iz-gorlovki-sozdavshey-stranu-chudes-dlya-detey-slavyanska-430038.html
https://24tv.ua/ru/stolica_ukrainy_obedinit_okolo_100_predprinimatelej_s_donbassa_n860184
https://business-journal.com.ua/novosti-kompanij/itemlist/date/2017/9/12?catid=8
https://delo.ua/business/bolshie-istorii-malogo-biznesa-nazvali-pobeditelja-onlajn-golos-339242/
https://delo.ua/business/bolshie-istorii-malogo-biznesa-nazvali-pobeditelja-onlajn-golos-339242/
https://www.ukrinform.ua/rubric-economy/2303528-shidekspo-2017-mozlivist-pospriati-malomu-ta-serednomu-biznesu-donbasu.html
http://www.dw.com/uk/підконтрольний-україні-донбас-успішний-бізнес-попри-близькість-війни/a-40492528
http://www.dw.com/uk/підконтрольний-україні-донбас-успішний-бізнес-попри-близькість-війни/a-40492528
https://zik.ua/news/2017/09/12/u_kyievi_na_vystavtsi_predstavyly_providni_pidpryiemstva_donetskoi_ta_1166315
http://www.golos.com.ua/article/293516
https://delo.ua/special/big-stories/
https://gazeta.ua/articles/settlers/_z-dizajnera-u-stolyari-zhinka-stvoryuye-stilni-virobi-z-dereva/865733?fbclid=IwAR3LNRsagIvuGEQ5l8M7G0sQKQFOlGFrKY7BVCIqqXhbY-Fc3AzuLKyp-LE
http://fakty.ua/251504-prezhde-chem-sozdat-firmu-po-remontu-dorog-ya-provel-eksperiment-rastopil-kusok-asfalta-doma-na-skovorodke-chtoby-proverit-mozhno-li-ispolzovat-ego-povtorno
https://mmr.ua/
http://slavinfo.dn.ua/novosti/758796
https://www.youtube.com/watch?v=1nzsEBF90Ic
https://www.youtube.com/watch?v=PU06BU0-Ke0
http://lot.lg.ua/news/vistavka-biznesu-luganskoi-ta-doneckoi-oblastej-startuvala-u-kiyevi
https://www.ostro.org/donetsk/economics/news/531025/
https://youtu.be/cYld9gakoXQ
https://slavdelo.dn.ua/2017/09/18/predprinimateli-kramatorska-i-slavyanska-pokazali-sovremennyiy-biznes-donbassa-na-vyistavke-shid-ekspo-2017-v-kieve/
https://slavdelo.dn.ua/2017/09/18/predprinimateli-kramatorska-i-slavyanska-pokazali-sovremennyiy-biznes-donbassa-na-vyistavke-shid-ekspo-2017-v-kieve/
http://mrpl.city/news/view/v-mariupole-semya-pereselentsev-otkryla-shokoladnoe-kafe-foto
https://donbass.comments.ua/news/132951-zhiteley-donbassa-vdohnovyat-istoriyami.html
https://donbass.comments.ua/news/132951-zhiteley-donbassa-vdohnovyat-istoriyami.html
http://vchasnoua.com/donbass/52333-ukraintsam-predlagayut-snyat-motiviruyushchee-video-o-predprinimatelyakh-donbassa-i-poluchit-grant-na-sobstvennoe-delo
https://sd.ua/news/7306
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Multimedia content on UNDP-owned online channels

Press releases were issued for every announcement or 

project launch, milestone or success. In total, 7 original 

releases, or news stories about Japan/UN RPP recovery 

activities were published on the UNDP website:

• Delegation from the Embassy of Japan to Ukraine 

visits Luhansk Oblast to monitor UNDP and UNICEF 

programme implementation

• Entrepreneurs from eastern Ukraine to showcase 

their businesses in Lviv

• Lviv brings together 70 businesses from eastern 

Ukraine for East Expo 2018

• Seven big stories of small businesses: Online voting 

for the best success story

• Big Stories of Small Businesses: Winners of the 

video contest announced

• A woman entrepreneur teaches children science in 

Ukraine’s conflict-affected town

• Big Stories of Small Businesses: The collection of 

stories

Twelve video clips and social media posts promoting 

the ‘East Expo’ and ‘Big stories of Small Businesses’ 

campaign were produced and published on the UN 

RPP’s online channels, screened at intercity trains 

throughout the country, at the branches of Ukraine’s 

Chamber of Commerce and the biggest retail chains in 

Lviv and eastern Ukraine:

• East Expo 2018 – the first Donbas MSMEs exhibi-

tion in Lviv 

• Donetsk region is going to present its salt business 

at East Expo 2018

• Nataliia will present her handmade products at 

East Expo 2018

• Olena and Oleksandr will present their business at 

“East Expo 2018”

• Prosthetic devices, special children shoes - how 

make business on 3D printing 

• Donbasceramics, Volnovakha

• Kontakt, Druzhkivka

• Rubizhne Hosiery Manufactory

• Kramtechcentre, Kramatorsk

• Aeromeh, Kreminna

• Spetstent, Severodonetsk

• Water treatment technologies, Severodonetsk

Multimedia content on UNDP-owned online channels

‘Big Stories of Small Businesses’ campaign is screened at Ukraine’s leading national channel STB, November 2018
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http://www.ua.undp.org/content/ukraine/en/home/presscenter/pressreleases/2018/delegation-from-the-embassy-of-japan-to-ukraine-visits-luhansk-o.html
http://www.ua.undp.org/content/ukraine/en/home/presscenter/pressreleases/2018/delegation-from-the-embassy-of-japan-to-ukraine-visits-luhansk-o.html
http://www.ua.undp.org/content/ukraine/en/home/presscenter/pressreleases/2018/delegation-from-the-embassy-of-japan-to-ukraine-visits-luhansk-o.html
http://www.ua.undp.org/content/ukraine/en/home/operations/get-involved/east-expo-2018.html
http://www.ua.undp.org/content/ukraine/en/home/operations/get-involved/east-expo-2018.html
http://www.ua.undp.org/content/ukraine/en/home/presscenter/pressreleases/2018/Lviv-brings-together-70-businesses-from-eastern-Ukraine.html
http://www.ua.undp.org/content/ukraine/en/home/presscenter/pressreleases/2018/Lviv-brings-together-70-businesses-from-eastern-Ukraine.html
http://www.ua.undp.org/content/ukraine/en/home/presscenter/pressreleases/2018/-big-stories-of-small-business---online-voting-for-the-best-succ.html
http://www.ua.undp.org/content/ukraine/en/home/presscenter/pressreleases/2018/-big-stories-of-small-business---online-voting-for-the-best-succ.html
http://www.ua.undp.org/content/ukraine/en/home/presscenter/articles/2019/winners-of-big-stories-of-small-businesses-project.html
http://www.ua.undp.org/content/ukraine/en/home/presscenter/articles/2019/winners-of-big-stories-of-small-businesses-project.html
https://undpukraine.exposure.co/a-woman-entrepreneur-teaches-children-science-in-ukraines-conflictaffected-town
https://undpukraine.exposure.co/a-woman-entrepreneur-teaches-children-science-in-ukraines-conflictaffected-town
http://www.ua.undp.org/content/ukraine/en/home/library/enterpreneurship-support/big-stories-of-small-businesses.html
http://www.ua.undp.org/content/ukraine/en/home/library/enterpreneurship-support/big-stories-of-small-businesses.html
https://www.youtube.com/watch?v=t7wKqtyIABk
https://www.youtube.com/watch?v=t7wKqtyIABk
https://www.facebook.com/UNDPUkraine/posts/2143793615641634
https://www.facebook.com/UNDPUkraine/posts/2143793615641634
https://www.facebook.com/UNDPUkraine/posts/2133992143288448?__tn__=-UC-R
https://www.facebook.com/UNDPUkraine/posts/2133992143288448?__tn__=-UC-R
https://www.facebook.com/UNDPUkraine/posts/2141630635857932?__tn__=-UC-R
https://www.facebook.com/UNDPUkraine/posts/2141630635857932?__tn__=-UC-R
https://gazeta.ua/articles/donbas/_protezi-ta-specialne-dityache-vzuttya-skilki-zaroblyayut-drukom-rechej-na-3dprinteri/868663?fbclid=IwAR0-tMM250hrI8ICdEBLPAfVK1Aui7JdOnF5Fe82K_sIzrqzbJtn3eyCgp8
https://gazeta.ua/articles/donbas/_protezi-ta-specialne-dityache-vzuttya-skilki-zaroblyayut-drukom-rechej-na-3dprinteri/868663?fbclid=IwAR0-tMM250hrI8ICdEBLPAfVK1Aui7JdOnF5Fe82K_sIzrqzbJtn3eyCgp8
https://www.youtube.com/watch?v=12JIDuVsE54&list=PL0-qYICkWMvc9Fo-psBqdL665ehdpKL5i&index=1
https://www.youtube.com/watch?v=V_ErSk15s40&list=PL0-qYICkWMvc9Fo-psBqdL665ehdpKL5i&index=2
https://www.youtube.com/watch?v=9qexz3O4tas&list=PL0-qYICkWMvc9Fo-psBqdL665ehdpKL5i&index=3
https://www.youtube.com/watch?v=OM7TlePQehI&list=PL0-qYICkWMvc9Fo-psBqdL665ehdpKL5i&index=4
https://www.youtube.com/watch?v=t9nDJH6jf6A&list=PL0-qYICkWMvc9Fo-psBqdL665ehdpKL5i&index=5
https://www.youtube.com/watch?v=Xg5eoORQmmo&list=PL0-qYICkWMvc9Fo-psBqdL665ehdpKL5i&index=6
https://www.youtube.com/watch?v=v_Qhu0jY-nw&list=PL0-qYICkWMvc9Fo-psBqdL665ehdpKL5i&index=7
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5Ceramics Products 

Textile products

Hospitality Sector

Food processing

Milk Products & Beef

Poultry & Eggs

Grain & Oilseeds

LESSONS LEARNED

The feedback collected from the Small Grants Pro-

gramme (SGP) potential grantees shows that additional 

training sessions on topics related to modern agriculture 

technologies and agro-processing in rural areas are in 

high demand. There is also an opportunity to boost the 

development of MSMEs through the provision of the 

necessary equipment to the already operating business-

es (especially to those located close to the contact line) 

to stimulate the creation of new jobs.

To enhance the impact of SGP and expand business 

opportunities, it is important to identify and disseminate 

Project’s success stories through various communication 

channels to motivate more people to choose entrepre-

neurship and create their own start-ups. At the same 

time, some of the SGP activities should be targeted at 

youth to encourage youth to create new business to 

realize their own creativity and innovation.

The analysis of the previous tranches of SGP shows that 

up to 20-22% of grantees may close their newly-estab-

lished businesses after the 4-6 months of operation. A 

significant part of these business failures is related to 

the recent changes in national legislation. The national 

minimum wage threshold and the unified social tax rate 

increased on 1 January 2018 to 3,723 UAH and 819 

UAH, respectively and starting from 1 January 2019 to 

4,173 UAH and 918 UAH. These changes negatively af-

fected the potential profitability of some business plans 

submitted for funding. Therefore, many of those plans 

had been re-adjusted and updated taking into account 

the new business environment. 

An increasing number of women and men want to start 

their own businesses following the examples of the 

success stories highlighting previously supported SGP 

businesses. In addition, many businesses confirmed their 

willingness to create business membership organizations 

in order to advocate their joint/common interests, devel-

op new networks and learn from the peers. 

It can be practical to train successful UN RPP grantees as 

business-trainers and to create a mechanism allowing 

them to consult another grantee or start-upper in the 

region. 

Based on labor market analysis, youth is one of the 

groups that are least welcomed by employers due to 

lack of practical experience and professional knowl-

edge. Young graduates in eastern Ukraine are especially 

vulnerable when they are looking for employment 

opportunities on the local job markets. Thus, providing 

occupational training and establishing a paid internship 

mechanism for the conflict affected young women and 

men is necessary. It is also needed to extend consulting 

services for the participants of business training courses 

who seek to launch or develop a business without grant 

support.

Since more women are interested in participating in 

business training courses (but less women received 

grants), it is necessary to increase efforts to encourage 

women’s participation in business grants competitions 

through various motivation/information and capacity 

building measures.

Study tours for businesses proved to be not only an 

experience sharing process but also a natural way for 

MSMEs to unite and create informal and/or formal 

networks, associations and clusters. It is recommended 

to widen the range of businesses participating in study 

tours by including MSMEs from the construction, tour-

ism and transport/logistics industries.

20
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6CONCLUSIONS
AND RECOMMENDATIONS

Scale up the business training programme. There is 

a high demand among the local population, in Donetsk 

and Luhansk oblasts, to participate in training sessions 

due to the proven high quality and good visibility of 

these training activities in the region. The UN RPP has 

already identified a number of cases (5% from total 

amount) when the participants of the training courses 

opened successful businesses without grant support 

from the UN RPP. Many residents of the areas close to the 

contact line expressed interest in participating in training 

courses on business skills development, should they be 

conducted in their towns or villages. The settlements in 

this area are the most affected by the armed conflict 

and require the presence of businesses in the field of 

services, repairs, catering and processing of agricultural 

products. Therefore, it is recommended to provide 

more targeted training on business development for the 

people living in these communities. One of mandatory 

parts of these training should be the development of 

business plans that can be implemented independently 

through self-employment or with the support of 

different international organizations that currently 

propose grants for business development or through 

regional support programs (like “Ukrainian kurkul” in 

Donetsk Oblast). Online courses are another option of 

how to increase capacity of local population, especially 

those living in areas close to the contact line.

Increase the institutional sustainability of 

supported businesses. UNDP, within UN RPP, has 

to keep implementing periodic monitoring, within 6-9 

months from the date of the grant reception. Monitoring 

should identify training and consulting needs, as well 

as barriers to business development. Next, based on 

this information, tailored capacity building support and 

expert assistance should be provided.

Lastly, entrepreneurs should be assisted in the 

preparation of business plans and other documentation 

necessary for receiving credit funds or alternative 

funding.

Identify success stories and use them to launch 

public motivational campaigns, which will increase 

the positive impact of the project by inspiring people 

to launch businesses and creating a positive image of 

the entrepreneurs in the region and throughout the 

country.

Suggested follow-up action. The experience gained 

within the previous and current phases of the project 

clearly show that the approach of addressing the needs 

of IDPs and other groups of the conflict-affected women 

and men by giving them more economic opportunities 

and helping to sustain their lives themselves works well. 

The recent assessment of the Small Grants Programme 

conducted by independent evaluators in 2018 also 

confirmed that the assistance provided within the 

project is both effective and highly relevant to the 

existing situation. However, under the current phase of 

the project only a small part of potential beneficiaries 

(approximately 20%) can be covered due to budget 

limitations. Therefore, it is advisable and recommended 

as a follow-up action to extend activities of the project 

both in scale and geographical coverage to include the 

areas along the contact line and to develop alternative 

financing mechanisms (e.g crowdfunding). 

To sustain the project’s results and promote positive 

changes in the MSME sector, it is strongly recommended 

to continue a systematic organization of workshops 

on business planning and development, as well as 

promotional events (Business Expos) for producers from 

eastern Ukraine. Expertise and best practice exchange 
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in business development are also important for the 

innovative development of local MSMEs. Conflict-

affected beneficiaries who are looking for promising 

business ideas, as well as those who already have a 

business idea but are exploring ways for its launching, 

benefit from participating in exchange visits to 

similar business entities. These types of activities are 

recommended to be included in the follow-up actions.

The MSMEs supported by the project, representing a 

similar industry or regional cluster, demonstrated 

the tendency to cooperate among themselves and 

create value-added chains. It is recommended to 

enhance this effect through additional support tools. It 

is recommended to conduct systematic surveys of the 

business development situation by assessing challenges 

and barriers to business development. These surveys 

would ensure timely consideration of existing challenges 

and an ensuing improvement of the quality of business 

support. Thus, it is advisable to identify cluster initiatives 

in traditional industries at the city/district level, create 

new business niches for MSMEs in the region, as well 

as identify business niches which have the potential to 

sell goods and services outside the region, given the low 

purchasing capacity of the local population. The support 

of concessional lending for grantees, who demonstrate 

growth and readiness to expand their business and 

create new jobs for the conflict-affected women and 

men, could also prove highly beneficial.

Despite the huge unemployment rate in the conflict-

affected regions of Ukraine, there is a big gap in 

the skills of local unemployed people and those 

demanded on the regional labour market. Many 

entrepreneurs emphasize the lack of highly qualified 

staff for their businesses. Thus, the UN RPP training 

courses contributed to resolving these issues, however, 

more targeted and advanced vocational training is 

needed. Such targeted training is strongly recommended 

to be included as an activity in the follow-up actions 

to support the economic recovery of conflict-affected 

oblasts of Ukraine.

After the active phase of the conflict, the regional 

infrastructure still remains severely damaged and, in 

some cases, not only as a result of shelling – some roads 

and bridges were and is still being damaged through 

their use by heavy military machinery. The damaged 

socio-economic infrastructure includes hospitals, 

schools, social service centers, rehabilitation centers, 

important elements of transport infrastructure, water 

supply systems, water pumping and water filtration 

stations. It is critically important for the development 

of local MSMEs to have access to properly functioning 

infrastructure, as it enables economic activity in the 

region and improves business connectivity with business 

from other oblasts. The restoration of such critical 

infrastructure facilities is recommended to foresee in 

the future projects.






